














“In the Valley, you find people who have worked in
three startups and developed products before. Here,
you're hiring people from established IT companies
who are not used to creating things from scratch. They
haven't had the freedom to make dramatic changes.”

His 3o Pavlo startop RFummunit deweloped a worl
mnanagemnent app for businesses, "The idea of stocl
optons that carry the potential for huge upsde”—a
key component of the sartup sales pitch—"is
sormething new in Bradl In 2 remunerstion
Facliage, not everyone here accounts for their walue
in the proper menner,” Mr, Soares says

My, Sozres says he has access to a similar cali-
ber of badiend engineering talent in 330 Pavlo
a5 he would in Silicon Valley, But there's o short-
age of experienced designers “In the Valley, you
find people who heve worled in three startups
and developed products before” Mr, Soeres sars
“Here, youre hiring people from established IT
comnpanies who sre not used to cresting things
from saratch, They heven't had the freedorm to mmele
drammetic changes” Some startups address thet gap
with internal onbmrding programs but My, Soaves
decided to delsy hiring snyone untl he found the
right talent, It tool him more than & year to build a
solid user experiencafuser interface teamn,

Intensive "boot carnp” training progeams Jesigned
to prepare developers and desgners for worl st a
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—Antonio Caros Soares, Runrundt, 530 Paulo, Brazil

startup in o metter of months heve also moved in
to fill the gap. At least three such programs now
operate in Latin Americs, "responding to aneed in
the merlet," according to Liz Eggleston, co-founder
of the coding boot carnp Jivedtory Course Feport,
Bew el Bewwr Yorl, TT54,

Beyond filling talent gaps, a big question facing
startups in emerging merlets involves scope—
of both projects snd & compsny’s smbitons, In
580 Pavlo and Prazl in general, Mr, Soeres soys
Internet companies must resist the temptation to
sirnply adapt the busdness models snd products
of suceesstul LA, or Europesn startups to the
large Brazilism merlet. That srategy has proven
suceessdul in moederation, he saes, but to ceate
billicn-dellar businesses, Brazilisn stertups muost
aspire to more,

Fromn = project perspectve, that mesns siming
for faster trnaroonds,  greater  produchvity
and higher design stendards, as well a5 building
products that ave able to compete globally, It also
mnesns imposing more formel projed menagernent
srudires and processs, because entepreneurs






